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LOGIC MODEL WORKSHEET

DEPARTMENT NAME:  Department of Audit
	Inputs
	Activities
	Outputs
	Outcomes
	Indicators
	Data Sources


	Data Collection

Methods



	Staff

   Training

Information

Services from other County Departments

Working 

Relationships

  County Board

Other Depts.     

  Contractors

Political Context

Tax Dollars

Contractors

Computers

Supplies
	Research

Interviews

Analysis

Writing

Testimony

Verification

Consulting

Documentation

Reconciliation

Follow-up
	Audit Reports

Consultations

Memos

Recommendations
	1  Improve the pool of knowledge concerning Milwaukee County issues and programs among policy and administrative decision-makers.

2  Increase the County Board’s level of confidence in Milwaukee County’s management of resources and program administration.

3  Improve the efficiency and effectiveness of Milwaukee County government services.

4  Improve the public trust and satisfaction with Milwaukee County government services.


	1a  Department Heads’ Satisfaction with Audit Services

1b  County Board Supervisors’ Satisfaction with Audit Services

2  County Board Supervisors’ Confidence

3a  $ Savings

3b  Number of recom-mendations/alterna-

       tives implemented

by management

4a  Department Heads’ Perceptions

4b County Board Supervisors’ Perceptions 

4c  Public’s Perceptions
	1a Department Heads

1b County Board Supervisors

2   County Board Supervisors

3a Department of Audit estimates

3b  Department of Audit Monitoring Reports

4a  Department Heads

4b County Board Supervisors

4c Planned annual or biannual Countywide Citizens Survey
	1a Survey relevant Department Heads three months after providing specific audit services.

1b Survey all County Board Supervisors annually.

2    Survey all County Board Supervisors annually.

3a  Compile annually  from Audit Impact Summaries.

3b Compile annually.

4a Survey all Department Heads annually.

4b Survey all County Board Supervisors annually re: their perceptions of public sentiment.

4c Compile Countywide annual citizen survey data re: confidence in government services.


