DETAILED AUDIT STEPS

1. Obtain measure definition and CARMA (Performance Measure Database) measure results from the Budget Office.  Ensure that the measure definition is complete.

2. Hold entrance conference.

3. Attain and compare summary documentation to what was reported in CARMA.  

4. Collect information on the process of data collection, calculation, and reporting.

5. Determine if the department followed the measure definition.

6. Develop a high-level process map (flowchart).  

7. Test source documents for accuracy.

8. Determine certification category.

9. Develop findings and recommendations.

10. Draft audit report.

11. Review draft report with auditee.

12. Revise draft report as necessary.

13. Hold exit conference.

14. Obtain auditee responses and obtain action plan.

15. Brief audit committee on results.

16. Finalize and distribute audit report after acceptance by Corporate Internal Audit Committee.

17. Conduct follow-up of implementation status of recommendations.
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